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KIEM TRA BAI CU
« Néu quyén han ctia mot Merchandiser nganh May?

Yéu cau

Hoéi thuc,
giam sat

Yéu cau KH
gwi thong tin
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1.1 MUC TIEU

2.1 KHAl QUAT CHUNG VE QUAN LY DON HANG
NGANH MAY

2.2 CAC YEU TO ANH HUONG DEN HIEU QUA
CONG VIEC CUA NHAN VIEN QUAN LY PON
HANG NGANH MAY
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2.1.6 Qui trinh trién khai don hang tai doanh nghiép

2.2 CAC YEU TO ANH HUONG DEN HIEU QUA CONG VIEC
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2.2.1 Yéu cau ve trinh dé chuyén mén

2.2.2 Yéu cau ve trinh dé ngoai ngir

2.2.3 Yéu cau ve trinh do6 tin hoc

2.2.4 Yéu cau ve pham chat ca nhan va ky nang lam viéc




f . 1.1 MUC TIEU
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1.1.1 Kén thirc:
- Khai quat qui trinh trién khai don hang.

1.1.2 Ky nang:
- Trinh bay dwoc cac yéu té anh hwéng dén hiéu qua cdng viéc cua
nhan vién QLDH nganh Ma

1.1.3 Thai do:

- Xay dwng dwoc y thire tw giac hoc tap, tinh tich cuwec.

- Xay dwng y thirc say mé nghé nghiép.

- Reén luyén tinh can than, chinh xac, linh hoat ciia ngw®i hoc trong suot

qua trinh hoc tap.
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2.1.6 Qui trinh
trien khai don
hang tai doanh
nghiép:

Nhin TLKT tir KH+LAp ké
hoach phat trién mau

2

Tinh toan dinh mrc+ Lip
bang bao gia cho SP

2

Giri bao gia va miu cho KH
duyét

Xac nhian
cua KH

vIg
oeq +new

Gwvi PH cho cdng ty

2

Lap ké hoach san xuat PH

2

Pap ing cac loai miu theo yéu
cau dé KH duyét trwéce Khi SX

Hop trién khai SX PH

v

Hop trién Khai san xuat PH
dai tra

2

Theo dbi SX, cip nhit thong
tin KH, giai quyét phat sinh

2

Chuin bi cho viéc kiém tra CL
SP( néu KH yéu cau) chuan bi
xuat hang

W

Theo doi viéc thanh toan

Hoan tat

ens quIy)




P 22 CAC YEU TO ANH HUONG BEN HIEU QUA CONG

2.2.1 Yéu cau ve trinh dé chuyén mén:
« Kién thirc cong nghe san xuat may
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« Kién thirc vé thiét ké rap va may cac loai sdn pham may
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' 2.2.1 Yéu cau vé trinh dé chuyén mén:
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» Kién thirc vé 1ap ké hoach san xuat may
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' 2.2.1 Yéu cau vé trinh dé chuyén mén:
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» Kién thirc vé nguyén phu liéu nganh may




- Kiém 100% tai kho xi nghiép, bao cao ti lé
loang mau bao nhiéu (Mer + QC +Kho npl)

- Néu loang mau nhe: ok cat roi thay than
khi may (Nha may xw ly+ Mer giam sat)

Tinh huong :

Vai nhap veé kho

bi loang mau,

la m6t Merchandiser
sé gidi quyét van dé
nhw thé nao?

- Néu loang mau nang: bao buyer, supplier
. Di so’ do cat khac m‘éu, tieu hao vai thi
bao claim supplier, can giam SL thi bao buyer.

- Tat ca chi phi phat sinh thi charge back
supplier.
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" 2.2.3 Yéu cau veé trinh do tin hoc:
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2.2.4 Yéu cau
vé pham chat
ca nhan va
Ky nang lam

Viéc:

Gan bo
vOi cong
ty

Can than,
nhanh
nhen

Kha nang
quyét
doan

Pham
chat ca
nhan

Sy hop
tac trong
gidi quyét

van dé

Tinh than
trach
nhiém

Tinh than
lam viéc
nhom




LY TULTRONG K.S‘/ né.?g
giao tiép,
thuyét phuc,

2.2.4 Yéu cau
vé pham chat
ca nhan va ky
nang lam viéc:



_f 2.2.4 Yéu cau vé pham chat ca nhan va ky
" nang lam viéc:

BO phan
kho, bd
phan
kiém dinh

Hinh : Moi quan hé gitra céng tac quan ly don hang véi cac bd phan
co lien quan




% Cobng viéc cua nhan vién quan ly don hang:
1. Kiém soét va truyén dat thdng tin giba nha
may va khach hang
2. Lam viéc vo&i khach hang
3. Tim kiém va lwa chon nha cung cap nguyén
phu liéu

Tim kiém va Iwa chon dodi tac gia coéng

inh gid cho san pham may

heo dbi va phat trién mau

Dat hang

Chuan bi tai liéu cho san xuat

Theo dbi tién do san xuat don hang

10 Theo dbi chat lwong san pham

11.Theo déi xuat hang

12.Lap cac bao cao trong cdng tac quan ly don

hang
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Bai tap: Doi v&i 1 sinh vién nganh May mai ra
treong dé tré thanh 1 Merchandiser can nhirng yéu
t6 nao?

 Thuan lgi: La 1 sinh vién nganh May nén da c6 kién thirc
chuyén nganh va ky nang vi tinh

* Yéu t0 quan trong nhat 1a ngoai ngi¥: Vi phai giao dich v
head_’offic,e hoac trire tiep voi buyer, ngoai nglr la ky nang
ko thé thieu, bao gom day du ca 4 ky nang nghe - ndi -
doc - viét.

» Ngoai ra la cac yéu to thudc ve ca nhan: Kha nang thuyét
phuc, dam phan, kha nang bo tri cépg Viéc, ,Ién I‘<é hoach...
1 cach khoa hoc, kha nang giai quyét cac van de phat
sinh...
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Vai tro
o Nhiém vu
Khai quat chung

vé QLDH nganh May Quyén han

D
CUNG _
wong 1: Co cau nhan sw
co Tong quan vé

Y
BAE céng tac quan
Hoc ly don hang

nganh May Trinh d6 chuyén mon

Cac yéu to anh hwéng Trinh dé ngoai ngiv
déen hiéu qua coéng viéc

Trinh d6 tin h
ctia NVQLPH nganh Ma rinh do tin hoc

Pham chat ca nhan va ky nang lam viéc






